- Vhamat = ¢ —TFUE = £ ANFF—) - AVHLT I ERSH
Mathematics 4= T = © SN\ ~
M B 1 TBRERA 714 A

IcEH» 7 KPI

2020% 8 A20 H(#) 10: 00~ 13: 00 (&=:a%48 : 8 A 18 B )

SN

12,000 M (#4)

-REE. AFJESE
- BRICTHBEBAZHEADS
*FHEMZIE KPI BEOERES ULV FERE - IREEBEHERELTH

HteIF—E SATBREBEA S VAREISF—TY,
ZBEERE. ZHHBAZERVEEA.

bl =2l £ S50

B TESRRICHELR S5 DDA

EPXAD=VICBVWTHBEESNDHENE. XELEDICFITOENET, PEOKRRPHHZ
DHTTIBEAL. RAUEPEL. HRBEZRKI[GTN]L WODDERD O RBELAREERE
RA]. BEDT—2PORFKERBI[FHN]. FREERIIEADFRNITY,
ESRXAD—2DEBDEZATROLNET,

B tIr—nhs0

O BiRENT 575D
KPIREZEBLET

HES KPI(Key Performance Indicator)
EEEBFRICBINDEEDEML TL
£9, LPLKPIZEETRIENEN
EBRDTLEVWEARDIHFEOIRIX Y
MIHEIBLTLESBEANPZLRZTS
NEF. AEIF—TIEERERT DL
HICHEL KPI BZZ 122 UK TR
T3ZE&zBELET,

| A=A

(10: 00 ~ 10: 50)

Step1

41bOsEvoarv:iKPIE
&2 KPIREDKRA > b,
ESXAY—VTRFEFERT
% 3DDHRA

Step2 (10:50~ 11:50)

EXREZO: 2MROEHE

O K TEDY KPI F&EtE
BIEFEEZFUET

BiE % &# J— )L (KGI : Key Goal
Indicator) & L7235&. REIEZICH
DD KPI TS, ZD7H. KPI DERK
=BIEDOERICKRITEIEDPKYITT.
LD LRETZMEA D EZDRDED S
FICKPIOEERDSENRTLEVET, KA
I F—TlE KPl Z3XEt T BBDRA >
FNEIELLKERLEEAZETEER/L
£7,

23,

Step3 (11:50~12:45)

EXEEQ: BIRRTE
EXREEOQ: RITEESER

FIWFF—=Ib - AVHIT 1 VI REMAE

(R/\FAEAZL: 6 A)

RE. WDHNVET,

VETJ,

BiEN

i)
¥

O KPI ZEALTHR%
U BNEHICOTET

Ez25N7 KPl ZZER T 57HICA4
THLHEITBIEHEETTN. KPIZ
EALUTHRRZH LETSICIEE S KPI
ZRETLERE - HETHAFIDPREE
BYUVET, CORAFINEHICDIFBRIE
TF—LERNBIIYRXIX Y NAFIE
MEEEBZEHFRETY. KPIZEF
{ERTRHIET—HEDAFIZHIC
HIF£ET.

INB5DHIE.

~13:00)

Step4 (12:45

EBANDEZEZ : FHTER
TBHEEERNICEZAD L
THEONEEZHYET.




B
HEIF—3. SATERERAFMBFAEIFT—TT.
ZHELRE. ZRBBAZHAVEEA,

Web £ A7 L [Zoom] #FIBLEF Y ZA Y BEIF—TY,

N AVBHNIE. ZEDEETT.

ZHERE. Fry MEEEP. T2 TV ETRBESNET I —TEBAOBMICKY . 2BDPREFELRY.
TIFICERICRVBE ZEHTEET.

BE7O071—0

RBYEEAN BRBAREHRBE
ESXABEAANS I R—

i € b FEOK

R&/l EfE

FIWFF—=I - aAVHIT 1 U TREEE (RERMLE)

GBERE)

IV - Dy NUBREHE GFUTRE RELEER)

MASHT PSR (BELEBR) FRIWERTE. SXRERTE. TXEAXESILNS
F>a—-X - v/ E4t (Sales Manager ./ District Manager)

HRINE  RETEEHRMR. MBI - E5 - ITHFN\y /77« ABELeMKR. E5TEM

B HBLAZFE

SBREDFMESRLIAAIK. EDXABEARYA MO [HME - I F—RAKHO—R] X=JZ2ZBL XL,
» www.su-gaku.biz/seminar/public/

_— NTEEAREA T110-0005 HR#BEEXLH5-1-1 XELEIL 4B TREB LTRIIL—T
' l. AAKS TGS  TE03-5812-8341  FAX:03-5812-8345

URL: www.su-gaku.biz

N A . W A



